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MAY 24 1954
MEMORANDUM ¥OR: Deputy Director (Adminisbration)
THROUGH ¢ Chief, Henagement Staff
SUBJECT + Request for Change in Table of Oyganimation,

Office of Porsomnel

REFERENCE t Staff Study from ADP to ADDA, and abbtachments, dated
6 April 195h, Subjectt Eateblishment of Manpower Unit
in Office of Persormel (Tab A).

1. Refevence Staff Study and attachments set forth detalls conceiniw
ing the persomnel ndbiligzation plaming responaibilities including the
dovelopment of a CIA Civilian Personnel Reserva, recently assumed by this
Office at the direction of the Deputy Diyvector of Central Intelligence,
and as previocusly outlined in my memopandum bo you dated April 6. .

2. To implement this pragram, it 4s. considered necessaery to activate
the Mobilization Plamning Branch within the exigting Plans, Research and
Developmont Staff of this Office, and to effect velated changee in the
organizational and staffing gtrocture of this Staff. In additions 1t is
requested that the dsslgnation of the Staff he changed to the Flanning
and Analysis Staff, The current and proposed functlons and organization
of the Sbtaff are outlined in Tab B hereto. To provide the four additional
eivilian spaces required for the Plaunning and Anslysig Staff without lne
creaging the Uffice celling, 1% ie necessary thab the following positions
in the Personrel Procurerent Division be sholisheds

Departnental Hecruibtmant Branch,

Reecraitment hAssistant 08~  QLEB.OL

Clerical Recroitument Branghs
Recruvitment Assistant 45«9  G1L81.03
QLeL.0h

Specialized Recrultment Branch,
Persomel Clerk (Type) Ghet  Q197.00

The propesal calls Cor authorization of one military position to provide
services in compection with the mobllization planning fanction.

3, It is furthor requested that the position of Personnel Clerk
(Typing) GS-Y be established in the Classification and Wage Diviedion,
Office of ths Chief. The position will function as secrebariel assistant
to the Assistant Division Chief and will bo additionally respongitle for
the maintenance of the master Table of Orgenizstion for the agency, the
procesging of Table of Organization changes and supporting approvala, and
the dissemination of T/0 changes and T/0 reports. These sorvices have
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been performed intermittently by clerical persomnel on detail from the
operating Branches of the Division, but increased work load in the
Branches has mads continuance of the detail impractical. To provide
the required celling space, the position of Personnel Clexk (Typ), GS«5,
9316,02, Placement and Utilization Division, Flacement Branch, will be
abolisghed.,

L. Table of Organisation Changes proposed hereln will not change
the surrently authorized civilian ceiling of this Office of 282, One
military position will be added to the Table of Organization. It is
anticipated that changes proposed can be sccomplished without budgetary
problens.

SICHED

Harrison 0. Reynolds
Asgistant Director for Personnel

2 Enclosures
1. Reference Staff Study and
Attachments - Tab A
2. Ourrent and Proposed Munctions
and Btaffing, Planning and
Analyeis Staff - Teb B
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